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SYSTEMS FOR MANAGERS

Instructor: Bryan Gilreath
Date: September 10-11, 2026
Time: 8am - 4pm
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This course introduces managers
and team leaders to the Lean
Daily Management System
(LDMS) to improve visibility,
reduce waste, and support
continuous improvement.
Participants learn practical tools
that shift leadership from
reactive to proactive
management.

This course immediately
implements LDMS, potentially
reducing recurring issues by 10-
15% while increasing team
accountability and engagement
within three months.
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