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Wednesday, January 14,2026 @ 10 AM - 11:30 AM (90 minutes)
Registration closes January 13, 2026 at 8:00 AM

Wednessday, January 21,2026 @ 10 AM - 11:30 AM (90 minutes)
Registration closes January 20, 2026 at 8:00 AM

The program is broken down into two (2) 1.5 hour sessions,
participants enrolling in Session 2 must first complete Session 1.

1. Legal Aspects of Supervision, Recruitment, and Selection
2. Performance Management and Accountability
3. Communication, Motivation, and Building an Effective Team

* Engaging participant interaction and discussion to encourage knowledge sharing.
* Practical tools and actionable strategies forimmediate implementation.
* A focus on real-world scenarios to prepare participants for workplace challenges.




